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Were we to create an intensive program in the community as an alternative to incarceration for chronically delinquent boys, for example, we would begin by building on existing research, drawing on the model of the Silverlake and Provo experiments (see Empey and Erickson 1972, Empey and Lubeck 1971), and altering it to incorporate the researchers' suggestions for further research and some promising elements found in the descriptive literature and a variety of existing programs. In brief, the program would incorporate the therapeutic milieu/peer group as a target and mechanism of change but would, in addition, seek to strengthen the ties of the boys to their families, school, and community.
To begin, it would be necessary to state the goals of the program. The broader goals would include in-program and postprogram decreases in delinquent activities; the immediate goals, an alteration of peer group identity, reduction of strain, and strengthening of the boys' ties to conventional institutions. Further specification of program goals would bejointly determined by program and research staff in the process of defining the target population and determining program elements.
Having determined that the program is to be a residential one for chronic delinquent boys, further refinement of the target population is necessary. Consideration must be given to the age, family characteristics, and other background factors of the boys. Since the program would be geared to altering peer group orientation and linking the boys to conventional institutions, the template for selection might be the following; youths adjudicated for serious offenses who are sentenced to a residential facility in part because of disrupted or chronically conflict-ridden home life; who do not have a marked psychiatric or drug addiction problem, physical handicap, or abnormally low intelligence; who have been arrested at least three times but not for a violent offense; and who are between 14 and 17 years old and members of or affiliated with a gang or whose property crimes were committed in a group. The age range would be specified to facilitate the development of an educational component of the program through one high school. Because the intervention would focus on making the peer group the target of change, a screening mechanism to include only peer-oriented delinquents would be desirable. Because the target group would probably be limited, planners should attempt to locate the program in a large metropolitan area to assure that there are enough youth eligible for it.
In implementing the program, which would grow from a theoretical statement of the problem such as that found on p. 106 of Chapter 4, two related but distinct components would have to be designed: one focused on altering attraction to delinquent peers directly and the other concentrated on strengthening ties to conventional persons and institutions. In